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Where is the BLM in the EIS Process?

The BLM is evaluating and responding to Intrepid Potash, Inc.’s proposal to construct, operate, maintain, and
decommission an in-situ solution mining operation, including the approval of the mine operation plan, rights-
of-way (ROWs), and lease modifications. As part of the evaluation, the BLM prepared a Draft Environmental
Impact Statement (EIS) under the National Environmental Policy Act (NEPA) to identify potential project
issues and to disclose the effects of the proposed project and alternatives on public lands and its resources,
as well as the economy and local populations.

The Notice of Availability for the Draft EIS was published in the Federal Register on April 15, 2011 for public
review and comment. Two public meetings were held during the Draft EIS review period: one in Carlsbad,
New Mexico on May 10, 2011, and one in Hobbs, New Mexico on May 11, 2011. BLM responded to a request
to extend the public comment period for two more weeks, taking the end of the comment period to June 23,
2011. BLM received 27 distinct comment letters and 139 form letters resulting in 217 unique comments.
BLM’s responses to substantive public comments are included in the Final EIS. The Final EIS will be available
for a 30-day public review period beginning February 3, 2012.

What is BLM’s Preferred Alternative?

BLM'’s preferred alternative has been identified in the Final EIS in accordance with CEQ’s NEPA regulations at
40 CFR Section 1502.14(e). The alternative must fulfill the BLM’s mission and responsibilities, while giving
consideration to economic, environmental, technical, and other factors. Four action alternatives (including
the Preferred Alternative) and the No Action alternative were evaluated in the EIS and are summarized in the
table on pages 2 and 3 of this Bulletin.

As the decision-maker, BLM selected aspects of Alternatives
A, B, and C to develop the Preferred Alternative. This
alternative includes approval of Intrepid’s revised HB In-Situ
Solution Mine Operation and Closure Plan, granting new
ROWs, approval of lease modifications to remove 12,867
acres from the 96,000-acre conventional mining lease limit
per state, and approval of permits to drill new water supply,
injection, extraction, and monitoring wells. Key elements of

BLM'’s Preferred Alternative

Identifying the preferred alternative does not
necessarily constitute a decision; the
Preferred Alternative could change prior to
the agency’s issuance of the Record of
Decision.

the preferred alternative include the following:

o The overall footprint of the evaporation ponds would increase by 62 acres.

e Pipeline layout in project area would change slightly to avoid karst features.

o Sixty-eight percent of the pipeline bundles would be buried.

e Four Rustler wells would be developed and water from Intrepid’s Caprock wells would supplement
the Rustler water source.

¢ A new pipeline from the Caprock wells would be installed and located to avoid sand dune lizard
habitat.

¢ All process plans would remain the same as the Proposed Action.

Identifying the Preferred Alternative does not constitute a decision, but it is anticipated that the Preferred
Alternative will be selected by BLM in the Record of Decision.
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The following table provides a description of the alternatives evaluated in the EIS. BLM selected aspects of Alternatives A, B, and C to

What are the next steps after the Final EIS is made develop the Preferred Alternative.

public?

No Acti Deny approval of the proposed project. Current land and resource uses would continue under the
A Notice of Availability for the HB In-Situ Solution Mine Project 0 Action current conditions and existing permits.

Final EIS will be published in the Federal Register. While this is
not a formal public comment period, the BLM will consider

Approve Intrepid’s mine operation and closure plan; grant new permits for ROWs new water supply,

Alternative A—Proposed Action L . . . e
injection, extraction, and monitoring wells, and evaporation ponds; approve lease modifications.

substantive comments received during the Final EIS 30-day Approve the Proposed Action, but utilize additional water sources from Intrepid’s Caprock wells

Alternative B—Supplemental Water Sources - o .
PP through new or renovated existing pipelines, reducing the number of Rustler wells.

review period. If any comments have merit, they may be

considered by the BLM prior to issuing its decision on the Alternative C—Buried Pipelines Approve the Proposed Action, but modify the proposal to bury all pipelines.

proposed project. The BLM is not required to respond to

] ) ) . . Operations similar to Proposed Action but using combination of buried and surface pipelines, larger
comments on the Final EIS received from the public. Alternative D—Preferred Alternative

evaporation pond area, and Caprock water to supplement supply from 4 Rustler wells.

Following the 30-day public review period for the Final EIS, the

BLM will select an alternative and the associated mitigation Record of Decision
measures to be implemented with the selected alternative.
The Record of Decision is a written public record
explain the BLM’s decision on the proposed
project and includes the following:

The public will be informed of the decision with the publication
of the Record of Decision (ROD). The ROD is a written public
record explaining the BLM’s decision on the proposed project.

An explanation of the decision
During the 30-day period following publication of the ROD, the

Factors considered in making the
decision can be appealed by submitting a letter to the BLM.

decision

Only those who submitted comments on the Draft EIS have the Alternatives considered and the

preferred alternative

ability, or standing, to appeal the decision. The ROD will

contain further information on the appeals process. Adopted mitigation measures and

rationale for selection

Monitoring program for mitigation
measures adopted.

40 CFR. 1505.2

HB In-Situ Solution Mine Project EIS Timeline
Gray boxes indicate public comment opportunities.
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